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PHA Plan
Agency ldentification

PHA Name: LaJoyaHousing Authority
PHA Number: TX 448

PHA Fiscal Year Beginning: 01/2004

PHA Plan Contact I nfor mation:
Name: JUAN J. GARZA

Phone: (956) 581-7069

TDD: N/A

Email: juanjgarza@netscape.net

Public Accessto Information

I nformation regarding any activities outlined in this plan can be obtained by contacting: (select all
that apply)

X]  Main administrative office of the PHA

[ ]  PHA development management offices

Display L ocations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all that apply)
X]  Main administrative office of the PHA

[ ]  PHA development management offices

[] Main administrative office of thelocal, county or State government

[]  Publiclibrary

[[] PHA website

Other (list below)

[]

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X]  Main business office of the PHA

[ ]  PHA development management offices

[]  Other (list below)

PHA Programs Administered:

<] Public Housing and Section8 [ ]Section8 Only [ _]Public Housing Only
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Annual PHA Plan

Fiscal Year 2002
[24 CFR Part 903.7]

I. Table of Contents
Provide atable of contents for the Plan, including attachments, and a list of supporting documents available for public inspection.
For Attachments, indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in
the space to the left of the name of the attachment. If the attachment is provided as a SEPARATE file submission from the PHA
Plansfile, provide the file name in parentheses in the space to the right of thetitle.
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il. Executive Summary

[24 CFR Part 903.7 9 ()]
At PHA option, provide a brief overview of the information in the Annual Plan

1. Summary of Policy or Program Changesfor the Upcoming Y ear
In this section, briefly describe changes in policies or programs discussed in last year’s PHA Plan that are not covered in other sections of this
Update.

NONE

2. Capital Improvement Needs
[24 CFR Part 903.7 9 (g)]
Exemptions. Section 8 only PHASs are not required to compl ete this component.

A.X] Yes[ | No: Isthe PHA dligible to participate in the CFP in the fiscal year covered by this PHA Plan?

B. What isthe amount of the PHA’s estimated or actua (if known) Capital Fund Program grant for the
upcoming year?  $84,103.00

C. X Yes[ ] No Doesthe PHA plan to participate in the Capital Fund Program in the upcoming year?
If yes, complete the rest of Component 7. If no, skip to next component.

D. Capital Fund Program Grant Submissions

(1) Capital Fund Program Annual Statement
The Capital Fund Program Annual Statement is provided as Attachment “B”

(2) Capital Fund Program 5-Year Action Plan
The Capital Fund Program 5-Y ear Action Plan is provided as Attachment “C”

(3) Capital Fund Program Progress & Evaluation Report
The Capital Fund Program Progress & Evaluation Report is provided as Attachment “D”

3. Demolition and Disposition

[24 CFR Part 903.7 9 (h)]
Applicability: Section 8 only PHASs are not required to complete this section.

1.[ ] Yes[X] No: Doesthe PHA plan to conduct any demolition or disposition activities (pursuant to
section 18 of the U.S. Housing Act of 1937 (42 U.S.C. 1437p)) in the plan Fiscal
Year? (If “No”, skip to next component ; if “yes’, complete one activity description
for each development.)
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2. Activity Description

Demolition/Disposition Activity Description
(Not including Activities Associated with HOPE VI or Conversion Activities)

la. Development name: NONE
1b. Development (project) number: NONE

2. Activity type: Demolition[_]
Disposition[ |

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [ |

4. Date application approved, submitted, or planned for submission: (DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development
[ ] Total development

7. Relocation resources (select al that apply)
[ ] Section8for  units
[ ] Publichousing for  units
[ ] Preference for admission to other public housing or section 8
[ ] Other housing for  units (describe below)

8. Timelinefor activity:
a. Actua or projected start date of activity:
b. Actual or projected start date of relocation activities:
c. Projected end date of activity:

4. VVoucher Homeownership Program

[24 CFR Part 903.7 9 (K)]

A.[X] Yes[ ] No:

Does the PHA plan to administer a Section 8 Homeownership program pursuant to
Section 8(y) of the U.S.H.A. of 1937, asimplemented by 24 CFR part 982 ? (If “No”,
skip to next component; if “yes’, describe each program using the table below (copy
and complete questions for each program identified.)

B. Capacity of the PHA to Administer a Section 8 Homeowner ship Program
The PHA has demonstrated its capacity to administer the program by (select all that apply):
[ ] Establishing a minimum homeowner downpayment requirement of at least 3 percent and
requiring that at least 1 percent of the downpayment comes from the family’ s resources
D<]Requiring that financing for purchase of a home under its section 8 homeownership will be
provided, insured or guaranteed by the state or Federal government; comply with secondary
mortgage market underwriting requirements; or comply with generally accepted private sector
underwriting standards
[ ] Demonstrating that it has or will acquire other relevant experience (list PHA experience, or any
other organization to be involved and its experience, below):
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5. Safety and Crime Prevention: PHDEP Plan

[24 CFR Part 903.7 (m)]

Exemptions Section 8 Only PHAs may skip to the next component PHASs eligible for PHDEP funds must
provide a PHDEP Plan meeting specified requirements prior to receipt of PHDEP funds.

A. [ ] Yes[X] No: Isthe PHA digibleto participate in the PHDEP in the fiscal year covered by this PHA
Plan?

B. What isthe amount of the PHA’s estimated or actua (if known) PHDEP grant for the
upcoming year?$_N/A .

C. [] Yes[X] No Doesthe PHA plan to participate in the PHDEP in the upcoming year? If yes, answer
guestion D. If no, skip to next component.

D. [ JYes[X] No: The PHDEP Plan is attached at Attachment

6. Other Information
[24 CFR Part 903.7 9 ()]

A. Resident Advisory Board (RAB) Recommendations and PHA Response

1. [ ] Yes [X] No: Did the PHA receive any comments on the PHA Plan from the Resident Advisory
Board/s?

2. If yes, the comments are Attached at Attachment

3. Inwhat manner did the PHA address those comments? (select all that apply)
[] The PHA changed portions of the PHA Plan in response to comments
A list of these changesisincluded
[ ] Yes[ ] No: below or
[ ] Yes[ ] No: at theend of the RAB Commentsin Attachment .
4 Considered comments, but determined that no changes to the PHA Plan were necessary. An
explanation of the PHA’ s consideration is included at the end of the RAB Commentsin
Attachment .

[]  Other: (list below)

B. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: State of Texas
2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the Consolidated
Plan for the jurisdiction: (select al that apply)

4 The PHA has based its statement of needs of familiesin the jurisdiction on the needs
expressed in the Consolidated Plan/s.
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X X X

]

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development of this
PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with specific
initiatives contained in the Consolidated Plan. (list such initiatives below)

Other: (list below)

3. PHA Requests for support from the Consolidated Plan Agency
X] Yes[ | No: Doesthe PHA request financial or other support from the State or local government

agency in order to meet the needs of its public housing residents or inventory? If yes, please
list the 5 most important requests below: (1) CDBG funding (2) Tutoring (3) Computer Lab
(4) Sports Activities (5) Employees.

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions and
commitments. Increase sports activities and increase police force thus increase patrol in the Housing

areas.,

C. Voluntary Conversion Required Initial Assessments

a. How many of the PHA’ s developments are subject to the Required Initial Assessments?

2

b. How many of the PHA’s developments are not subject to the Required Initial Assessments based on
exemptions (e.g., elderly and/or disabled developments not general occupancy projects)? 0

C. How many Assessments were conducted for the PHA’ s covered developments?

2

d. Identify PHA developments that may be appropriated for conversion based on the Required Initial
Assessments:

Development Name Number of Units
None
None
None
None
None

e. If the PHA has not completed the Required Initial Assessments, describe the status of these
assessments:
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24 CFR Part 903.7(r)

PHAs are required to define and adopt their own standards of substantial deviation from the 5-year Plan and
Significant Amendment to the Annual Plan. The definition of significant amendment is important because it
defines when the PHA will subject a change to the policies or activities described in the Annual Plan to full
public hearing and HUD review before implementation.

A. Substantial Deviation from the 5-year Plan:

LaJoya Housing Authority
Substantial Deviation - Significant Amendment or Modification

Pursuant to Notice PIH 99-33 Attachment B, as Amended by PIH Notice 99-51 (HA) - Definition of
“Substantial Deviation” and “Significant Amendment or Modification” [903.7(r)], the criteria for “a
substantial deviation from the 5-Year Plan” and a significant amendment or modification to the 5-Y ear Plan
and Annual Plan”.

La Joya Housing Authority has developed criteriato meet the requirements to define “significant amendment
or modifications’, HUD will consider the following actions to be significant amendments or modifications
and they are:

$ Changesto rent or admissions policies or organization of the waiting list;

$ Additions of non-emergency work items (items not included in the current Annual statement or 5-
Year Action Plan) or change in use of replacement reserve funds under the Capital Fund;

$ Additions of new activities not included in the current PHDEP Plan; and

$ Any change with regard to demolition or disposition, designation, homeownership programs or
conversion activities.

An exception to this definition will be made for any of the above that are adopted to reflect changesin HUD
regulatory requirements; such changes will not be considered significant amendments by HUD.

This criteria does not supercede the requirements of OMB Circular No. A-87 (Cost Principal for State, Local,
and Indian Tribal Governments) and 25 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements), as well as federa, state, or local regulations or statues.

Any future issuance of HUD guidelines or additional regulations shall take precedence over the above
criteria.

Small PHA Plan Update Page 8
TableLibrary



C:\My Documents\HOUSING\PHA Plan 2002\Substantial Deviation 2002 PHA.wpd

“Applicable & On Display” column in the appropriate rows. All listed documents must be on display

Attachment “A”

Supporting Documents Available for Review
PHAs are to indicate which documents are available for public review by placing amark in the

if applicable to the program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Related Plan
& Component
On Display
PHA Plan Certifications of Compliance withthe PHA | 5 Year and Annual
Plans and Related Regulations Plans
|E State/L ocal Government Certification of Consistency with the 5Year and Annua
Consolidated Plan (not required for this update) Plans
|E Fair Housing Documentation Supporting Fair Housing 5 Year and Annual
Certifications. Records reflecting that the PHA has examined its | Plans
programs or proposed programs, identified any impediments to
fair housing choice in those programs, addressed or is addressing
those impediments in a reasonabl e fashion in view of the resources
available, and worked or is working with local jurisdictions to
implement any of the jurisdictions’ initiatives to affirmatively
further fair housing that require the PHA’ s involvement.
=4 Housing Needs Statement of the Consolidated Plan for | Annual Plan:
the jurisdiction/s in which the PHA islocated and any | Housing Needs
additional backup datato support statement of housing
needs in the jurisdiction
=4 Most recent board-approved operating budget for the Annua Plan:
public housing program Financial Resources
& Public Housing Admissions and (Continued) Occupancy Policy Annud Plan:
(A& O/ACOP), which includes the Tenant Selection and Eligibility,
Assignment Plan [TSAP] Selection, and
Admissions
Policies
N/A Any policy governing occupancy of Police Officersin Public Annua Plan:
HOUSHQD . _ _ _ Eligibility,
AQO POy check hereif included in the public housing Sel e(?tl 0_”' and
Admissions
Policies
X Section 8 Administrative Plan Annual Plan:
Eligibility,
Selection, and
Admissions
Policies
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List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan
& Component
On Display
Public housing rent determination policies, including the method Annua Plan: Rent
for setting public housing flat rents Determination
|E check hereif included in the public housing
A & O Policy
|X| Schedule of flat rents offered at each public housing development | Annual Plan: Rent
|E check here if included in the public housing Determination
A & O Policy
|X| Section 8 rent determination (payment standard) policies Annua Plan: Rent
X check hereif included in Section 8 Determination
Administrative Plan
|X| Public housing management and maintenance policy documents, Annual Plan:
!ncl udi ng pqlicies _for the prevent.i onor gradication of pest Operations and
infestation (including cockroach infestation) Mai ntenance
|X| Results of latest binding Public Housing Assessment System Annud Plan:
(PHAS) Assessment Management and
Operations
|X| Follow-up Plan to Results of the PHAS Resident Satisfaction Annud Plan:
Survey (if necessary) Operations and
Maintenance and
Community Service
& Self-Sufficiency
|X| Results of latest Section 8 Management Assessment System Annua Plan:
(SEMAP) Management and
Operations
N/A Any required policies governing any Section 8 special housing Annua Plan:
types Operations and
|:| check hereif included in Section 8 Administrative M aintenance
Plan
|X| Public housing grievance procedures Annual Plan:
X] check hereif included in the public housing | Grievance
A & O Policy Procedures
|X| Section 8 informal review and hearing procedures Annud Plan:
X check hereif included in Section 8 Grievance
Administrative Plan Procedures
X The HUD-approved Capital Fund/Comprehensive Annua Plan:
Grant Program Annual Statement (HUD 52837) for Capital Needs
any active grant year
=4 Most recent CIAP Budget/Progress Report (HUD Annua Plan:
52825) for any active CIAP grants Capital Needs
N/A Approved HOPE VI applications or, if more recent, Annua Plan:
approved or submitted HOPE VI Revitalization Plans, | Capital Needs
or any other approved proposal for development of
public housing
X Self-evaluation, Needs Assessment and Transition Plan | Annual Plan:
required by regulations implementing §504 of the Capital Needs

Rehabilitation Act and the Americans with Disabilities
Act. See, PIH 99-52 (HA).
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List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan
& Component
On Display

N/A Approved or submitted applications for demolition Annua Plan:

and/or disposition of public housing Demolition and
Disposition

Approved or submitted applications for designation of public Annua Plan:

housing (Designated Housing Plans) Designation of
Public Housing

N/A Approved or submitted assessments of reasonable revitalization of | Annua Plan:
public housing and approved or submitted conversion plans Conversion of
prepared pursuant to section 202 of the 1996 HUD Appropriations Public Housing
Act, Section 22 of the US Housing Act of 1937, or Section 33 of
the US Housing Act of 1937

N/A Approved or submitted public housing homeownership | Annual Plan:
programs/plans Homeownership

N/A Policies governing any Section 8 Homeownership Annua Plan:
program Homeownership

(section of the Section 8 Administrative
Plan)

X Cooperation agreement between the PHA and the Annua Plan:
TANF agency and between the PHA and local Community Service
employment and training service agencies & Self-Sufficiency

N/A FSS Action Plan/s for public housing and/or Section 8 | Annual Plan:

Community Service
& Self-Sufficiency
|X| Section 3 documentation required by 24 CFR Part 135, Subpart E | Annual Plan:
Community Service
& Self-Sufficiency
|X| Most recent self-sufficiency (ED/SS, TOP or ROSS or other Annua Plan:
resident services grant) grant program reports Community Service
& Self-Sufficiency
|X| The most recent Public Housing Drug Elimination Program Annual Plan:
(PHEDEP) semi-annual performance report Safety and Crime
Prevention
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List of Supporting Documents Available for Review

Applicable
&
On Display

Supporting Document

Related Plan
Component

PHDEP-related documentation:
Baseline law enforcement services for public
housing devel opments assisted under the
PHDEP plan;
Consortium agreement/s between the PHAS
participating in the consortium and a copy of
the payment agreement between the consortium
and HUD (applicable only to PHAS
participating in a consortium as specified under
24 CFR 761.15);
Partnership agreements (indicating specific
leveraged support) with agencies/organizations
providing funding, services or other in-kind
resources for PHDEP-funded activities;
Coordination with other law enforcement
efforts;
Written agreement(s) with local law
enforcement agencies (receiving any PHDEP
funds); and
All crime statistics and other relevant data
(including Part | and specified Part Il crimes)
that establish need for the public housing sites
assisted under the PHDEP Plan.

Annual Plan:
Safety and Crime
Prevention

Policy on Ownership of Petsin Public Housing Family
Developments (as required by regulation at 24 CFR Part 960,
Subpart G)

|E check hereif included in the public housing A & O Policy

Pet Policy

The results of the most recent fiscal year audit of the PHA
conducted under section 5(h)(2) of the U.S. Housing Act of 1937
(42 U. S.C. 1437c(h)), the results of that audit and the PHA's
response to any findings.

Annual Plan:
Annual Audit

Troubled PHAs: MOA/Recovery Plan?

Troubled PHAS

XX

Other supporting documents (optional)
(P & E Reyports, Latest Operating Budget)

Annua Plan
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Attachment “B”
PHA Plan
TableLibrary

Component 7

Capital Fund Program Annual Statement

Partsl, Il, and I

Annual Statement
Capital Fund Program (CFP) Part |: Summary

CFP Grant Number: T X59P448501-03

DX Origina Annua Statement (est.)

FFY of Grant Approval: August/2003 (est.)

Line No. Summary by Development Account Total Estimated
Cost
1 Total Non-CGP Funds
2 1406 Operations 8,410.00
3 1408 Management Improvements 5,000.00
4 1410 Administration 20,000.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Feesand Costs 3,000.00
8 1440 Site Acquisition
9 1450 Site Improvement 10,000.00
10 1460 Dwelling Structures 25,000.00
11 1465.1 Dwelling Equipment-Nonexpendable 12,693.00
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demoalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19) 84,103.00 (est.)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation

Measures
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Annual Statement

Capital Fund Program (CFP) Part I1: Supporting Table

Development General Description of Major Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
004/005 Operations 1406 8,410.00
HA-Wide Management Improvements (Staff 1408 5,000.00
training & Update policies)
HA-Wide Administration (Contract Coordinator) 1410 20,000.00
TX448-4,5 Fees & Costs (A/E) 1430 3,000.00
TX448-4 Site Improvement (Sidewalk repairs) 1450 10,000.00
TX448-4,5 Dwelling Structures (Exterior painting, 1460 250,000.00
pest & vermin treatment, caulking &
sealant, insulation & roof repairs for 25
units.)
TX448-4,5 Dwelling Equipment-Nonexpendable 1465.1 12,693.00
(Refrigerators)
Total 84,103.00
(est)
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Annual Statement

Capital Fund Program (CFP) Part I11: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

TX448-004/005

12/31/06

12/31/08
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Attachment “C”

Annual Statement/Performance and Evaluation Report (P& E)
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name:
La Joya Housing Authority

Grant Type and Number

Capital Fund Program Grant No: TX59P448501-03

Federal FY of Grant:
2003

XOriginal Annual Statement [ _|Reserve for Disasters/ Emergencies| |Revised Annual Statement (revision no:)

[ |Performance and Evaluation Report for Period Ending: 12/31/02 [ ]Final Perfor mance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total non-CFP Funds

2 1406 Operations (100% max. 20% if 8,410.00 8,410.00 8,410.00
troubled.)

3 1408 Management Improvements (20% max.) 5,000.00 5,000.00 5,000.00

4 1410 Administration (10% max.) 20,000.00 0 4,707.50 4,707.50

5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs 3,000.00 1,500.00 ---0----

8 1440 Site Acquisition

9 1450 Site Improvement 10,000.00 10,000.00 104,000.00

10 1460 Dwelling Structures 25,000.00 20,000.00 10,000.00

11 1465.1 Dwelling Equipment— 12,693.00 12,693.00 12,693.00
Nonexpendable

12 1470 Nondwelling Structures

13 1475 Nondwelling Equipment

14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1495.1 Relocation Costs

18 1499 Development Activities

19 1501 Collaterization or Debt Service

20 1502 Contingency (8% max.)

21 Amount of Annual Grant: (sum of lines2 — 84,103.00 84,103.00 84,103.00
20)

22 Amount of line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504

compliance
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Annual Statement/Performance and Evaluation Report (P& E)

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
LaJoya Housing Authority Capital Fund Program Grant No: TX59P448501-03 2003
XOriginal Annual Statement [ |Reserve for Disasters/ Emergencies| |Revised Annual Statement (revision no:)
[ |Performance and Evaluation Report for Period Ending: 12/31/02 [ ]Final Perfor mance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
24 Amount of line 21 Related to Security — Soft
Costs
25 Amount of Line 21 Related to Security — Hard Costs
26 Amount of line 21 Related to Energy Conservation Measures

HUD Certification: In approving thisbudget and providing assistance to a specific housing development(s), | hereby certify that the assistance
will not be more than is necessary to make the assisted activity feasible after taking into account assistance from other government sour ces (24

CFR 12.50).

Signature of Executive Director and Date

X Juanj. Garza 08/25/03

Signature of Field Office Manager (or Regional Public Housing Director in co-located office)/OI P Director and Date

X
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Annual Statement/Performance and Evaluation Report (P& E) rev. #1
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part |1: Supporting Pages
PHA Name: LaJoya Housing Authority Grant Type and Number Federal FY of Grant: 2004
Capital Fund Program Grant No: TX59P448501-03
Replacement Housing Factor Grant No:
Devel opment Genera Description of Major Dev. Acct Quantity Total Estimated Cost Total Actual Cost Status of
Number Work Categories No. Work
Name/HA-
Wide
Activities
Origina Revised Funds Funds
Obligated | Expended
004/005 Operations 1406 HA-Wide 8,410.00 8,410.00 | 8,410.00 | On-going
HA-Wide Management Improvements (Staff | 1408 HA-Wide 5,000.00 5,000.00 1,239.75 | On-going
training & Update policies)
HA-Wide Administration (Contract 1410 HA-Wide | 20,000.00 0 4,707.50 4,707.50 | On-going
Coordinator)
TX448-4, 5 Fees & Costs (A/E) 1430 Contract 3,000.00 1,500.00 ---0--- On-going
TX448-4 Site Improvement (Sidewalk 1450 per site 10,000.00 10,000.00 | 10,000.00 | On-going
repairs)
TX448-4,5 Dwelling Structures (Exterior 1460 20 units 25,000.00 20,000.00 | 10,000.00 | On-going
painting, pest & vermin treatment,
caulking & sealant, insulation &
roof repairs for 25 units.)
TX448-4,5 Dwelling Equipment- 1465 6ea. 12,693.00 12,693.00 | 12,312.00 | On-going
Nonexpendable (Refrigerators)
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Annual Statement/Performance and Evaluation Report (P& E)

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part I11: Implementation Schedule

rev. #1

PHA Name: LaJoya Housing

Grant Type and Number

Federal FY of Grant: 2004

Auth ority Capital Fund Progr.am No: TX59P448501-02
Replacement Housing Factor No:
Devel opment All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Number (Quarter Ending Date) (Quarter Ending Date)
Name/HA-Wide
Activities
Origina | Revised | Actud Origina Revised Actua

TX448-4 12/31/06 12/31/08
TX448-5 12/31/06 12/31/08
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Attachment “D”

Capital Fund Program 5-Year Action Plan

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.

Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal
year. Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One
of the 5-Year cycle, because thisinformation is included in the Capital Fund Program Annua Statement.

CFP 5-Year Action Plan
[ ] Original statement [ | Revised statement

Development Development Name
Number (or indicate PHA wide)

TX-448-4, 5 PHA WIDE

Estimated Cost Planned Start Date
(HA Fiscal Year)

Operations 8,410.00 2005
Description of Needed Physical | mprovements or Management 5,000.00
I mprovements
Administration (Contract Coordinator) 20,000.00
Fees & Costs (A/E) 3,000.00
Site Improvement (Sidewalk Repairs, L andscaping.) 10,000.00
Dwelling Structures (Exterior Painting, Pest & Vermin Treatment, caulking & 25,000.00
Sealant, insulation.)
Dwelling Equipment-Nonexpendable (Refrigerators, stoves & Heaters) 12,693.00

TOTAL $84,103.00
Total estimated cost over next 5years $420,515.00
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Capital Fund Program 5-Year Action Plan

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.

Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal
year. Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One
of the 5-Year cycle, because thisinformation is included in the Capital Fund Program Annua Statement.

CFP 5-Year Action Plan
[ ] Original statement [ | Revised statement

Development Development Name
Number (or indicate PHA wide)

TX-448-4, 5 PHA WIDE

Estimated Cost Planned Start Date
(HA Fiscal Year)

Operations 8,410.00 2006
Description of Needed Physical | mprovements or Management 5,000.00
I mprovements
Administration (Contract Coordinator) 20,000.00
Fees & Costs (A/E) 3,000.00
Site Improvement (Sidewalk Repairs, Landscaping) 10,000.00
Dwelling Structures (Exterior Painting, Pest & Vermin Treatment, caulking & 25,000.00
Sealant, insulation.)
Dwelling Equipment-Nonexpendable (Refrigerators, Stoves, & Heaters) 12,693.00

TOTAL $84,103.00
Total estimated cost over next 5years $420,515.00
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Capital Fund Program 5-Year Action Plan

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.

Complete atable for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal
year. Copy thistable as many times as necessary. Note: PHAS need not include information from Y ear One
of the 5-Year cycle, because thisinformation is included in the Capital Fund Program Annua Statement.

CFP 5-Year Action Plan
[ ] Original statement [ | Revised statement

Development Development Name
Number (or indicate PHA wide)

TX-448-4, 5 PHA WIDE

Estimated Cost Planned Start Date
(HA Fiscal Year)

Operations 8,410.00 2007
Description of Needed Physical | mprovements or Management 5,000.00
I mprovements
Administration (Contract Coordinator) 20,000.00
Fees & Costs (A/E) 3,000.00
Site Improvement (Sidewalk Repairs, L andscaping.) 10,000.00
Dwelling Structures (Exterior Painting, Pest & Vermin Treatment, caulking & 25,000.00
Sealant, insulation.)
Dwelling Equipment-Nonexpendable (Refrigerators, Stoves, & Heaters) 12,693.00

TOTAL $84,103.00
Total estimated cost over next 5years $420,515.00
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Required Attachment _ "E” : Member ship of the Resident Advisory Board or
Boards

List members of the Resident Advisory Board or Boards: (If the list would be unreasonably long, list
organizations represented or otherwise provide a description sufficient to identify how members are chosen.)

Martha Sifuentes, President (956) 581-7549
Sylvia Cudllar, Vice-President (956) 342-9017
Consuelo Villarreal, Treasure (956) 580-2639
Julio Aleman, Secretary (956) 424-7930
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Attachment “F”

UDLSING ATHORILY OF THE CUTY OF La 30

— 4
:wa{iﬁw
P4k B 1404

LA PO, TEAAS TR

September 16, 2003

Troubled Agency Recovery Center
San Antonio, Texas

RE: Resident Meeting & Resident Council

La Joya Housing Authority had aresident meeting on. This meeting was initiated to create a new
Resident Council and to discuss the future projects. Questions were not asked by the residents but it was
understood what the residents need to do. While | had the residents present, | took the opportunity to discuss
how important it was to continue having aresident council. The Resident Council is the following:

Martha Sifuentes, President (956) 581-7549
Sylvia Cudllar, Vice-President (956) 342-9017
Consuelo Villarreal, Treasure (956) 580-2639

Julio Aleman, Secretary (956) 424-7930

Our Resident Meeting was held on December 06,2002. We had a discussion about some issues that
most residents were concerned are the following:

Ceiling Fans (Project #004 tabasco Apt)
Refrigerators (Replaced as Needed)
Water Heaters (Replaced as Needed)
Stoves (Replaced as Needed)

Blinds (Window, Project #005)

Tenant Pavilion

Sk wdE

All these issues were brought to the attention of the Executive Director. The Executive Director
explained each issue on the above stated list as follows.

Ceiling Fans (we will Install Fansfor project #004).

Refrigerators [(Replaced) All will be replaced on Tabasco #1].

Water Heaters [(Replaced) All will be replaced on Tabasco #1].
Stoves (In processin Tabasco #1 will be replaced).

Blinds (Done for Project #004 and will soon replace on Project #005).
Tenant Pavilion

Sk wdhE
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We also discussed to have aregular meeting so that we can go back and discuss the items that are
completed or needs more timeto finish. The RAB was given the opportunity to comment on the PHA Plan
and no comments were received. In turn, the PHA did not respond to the comments. The PHA will
continue to actively work with the residents to generate interest in future plans.

Please feel free to contact meif you should have any questions at (956) 581-7069.

Sincerely

I

-
3. Zi (.~

Execuéive Director
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Attachment “G”

September 16, 2003
San Antonio, Texas

Subject: Progressin Meeting 5-Year Plan Mission and Goals.

The Housing Authority=s mission is to serve the needs of low-income and extremely low-income familiesin
the PHA=s jurisdiction and to (1) increase the availability of decent, safe and affordable housing in its
communities; (2) ensure equal opportunity in housing; (3) promote self-sufficiency and asset devel opment of
families and individuals; and (4) improve community quality of life and economic viability; and to enable
improvement of the physical conditions of housing developments; to continually upgrade the management
and operations if the public housing agency, while developing and enhancing a stronger, healthier
and viable economic initiative-related to low-income housing assistance; and to include any
other housing opportunities available to public housing or assisted resident.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing.

PHA Goal: Expand the supply of assisted Housing:

(1) Apply for additional rental vouchers: The La Joya Housing Authority (LJHA) has increased on our
waiting list and have 128 Vouchers in our Section 8 VVoucher Program.

(2) Acquire or build units or developments. Our Goal isto add 2 units by 12/31/04 through our Capital Fund
Program.

PHA Goal: Improvethe Quality of Assisted Housing:
(2) Improve Public Housing Management: (PHAS Scores) In the past, the PHA was Troubled

and for the year 1999,2000, 2001, and 2002 we received a 27.10 for1999, a 28.00 for 2000, a30.00 for
2001, and a 30.00 for 2002 Scores.  Improve Voucher Management: (SEMAP Score) from a 64 (Standard)
to a 82% score. The SEMAP Score of 92 isfor the year ending 12/31/02. Our Goal isto Score froma 88%
toa 100% for 12/31/03.
(3) Concentrate on efforts to improve specific Management functions: (list; e.g., Public Housing finance;
Voucher unit Inspections). We have increased our reserves froma 96% on12/31/2001 to a 112% for 2002. s.
Voucher Unit Inspections are being done up-to-date schedule.

(4) Renovate or Modernize Public Housing Units: Our Goal was to Renovate 10 (ten) Units by 12/31/00, but
we have exceeded our goals. We have painted all 20 units Interiors, Exteriors plus have done major Roofing
Replacements and we also have done some installation of insulation to al units.

(5) Other: (list below) PHA Goal: Improvement of PHA’s Status to achieve a A Standard Performer @status
(at minimum) under the PHAS System and Improve Our Scores on Financia Indicators.

(a) LaJoya Housing Authority has provided PHA’s & QWHRA Training to staff.

(b) LJHA has improved on cash Management by reducing expenses and saving for reserves.

(c) Auditsfor 1998 ,1999, 2000 and 2001 have been completed by John Blakeway (findings in process)
(d) LJHA has enforced collections and evicted those who fail to abide Our Rent and Collection Policy’s.
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(e) LJHA hasimproved on Cash Reserves by 123% by 12/31/02.
(f) LJHA has provided Commissioners and Staff Training on Updated Policies.

PHA Goal: Increase assisted Housing choices:

(a) LIHA provides voucher mobility counseling to all new tenants.

(b) LJHA has conducted outreach efforts for more Landlords.

(c) Thereisaincrease on Voucher Payment Standard at this timel2/31/03.
Other: To continueto study feasibility of Section 8 Home Owner ship Program.
HUD Strategic Goal: | mprove community quality of life and economic vitality.
PHA Goal: Provide an improved living environment.

(1) Implement Public Housing security improvements:

(a) More Lighting and Privacy Fencing was added to increase tenants security.

HUD Strategic Goal: Promote self-sufficiency and asset development of families and
individuals.

PHA Goal: Promote self-sufficiency and asset development of assisted households.
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(1) Provide or attract supportive services to improve assistance recipients= employability:

(@) LaJoya Housing Authority has attracted services from Texas Work Force Commission and AARP
that provide job training. For example, we have AARP a Senior Citizen program that allows our Senior
Citizen tenantsto work. Also, we have received
Work Force provides job training to our Section 8 Program tenants and is added a staff member at no cost to
LJHA .

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans.
PHA Goal: Ensure equal opportunity and affirmatively further fair Housing .

(1) Undertake affirmative measures to ensure access to assisted Housing regardless of race, color,

religion national origin, sex, familial status, and disability: LaJoyaHousing Authority does

Ensure equal opportunity and affirmatively further fair housing.
(2) LIHA provides a suitable living environment for families living in assisted housing, regardless of race,
color, religion nationa origin, sex, familia status, and disability.

Other PHA Goals and Objectives:

PHA GOAL: To effectively administer Public Housing Occupancy Functions, improve
performance and strengthen essential operational procedures.

(1) LIHA has establish efficient applicant certification and tenant selection system. LJHA has set up
schedules to complete reexamination of income, assets and deductions for all residents and have conducted
reexamination interviews of all residents by development of 90 days prior to effective date of certification.
LJHA staff has received training on the areas of Operations.

PHA GOAL: Improve Financial Management of Resources to ensurethat financial
resour ces are managed in a manner, which gener ates a positive cash flow, providesfor an
accumulation of income over expenses, and providesan adequatereserve.

(2) At this point the Executive Director has received Financial, accounting and Budget Training.
The Executive Director provides areport to the Board to discuss the agency Financia status
and also monitors all budgets according to income expenses. LJHA has made improvements to

control LOCCS process, administer internal record file maintenance, and monitor Section 8
Financial process.

PHA GOAL: Establish method of asset/inventory control.

(1) LIHA conducts aannual inventory to control property records, equipment, and assets.

PHA GOAL: Improve computer processing/reporting.

(1) LIHA has repaired, upgraded computer software, training and continues to maintain an
adequate file data.

PHA GOAL: Update job descriptions and organizational structure.
(1) LIHA has devel oped job descriptions to all employees and organized the organizational chart.

PHA GOAL.: Improve procurement/contract management.
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(1) LIHA has adopted a procurement policy and the E.D. has received procurement training. Planto
provide Contract Management training for staff by 12/31/02.

If you should have any questions, please call me at (956) 581-7069.

Sincerely,

Juan J. @G@Arza

Juan J. Garza, Executive Director
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Attachment “H”

Certification of Payments
to Influence Federal Transactions

U.5. Department of Housing
and Urban Development
Office of Public and Indian Housing

AppiantMans

LA JOYA HOUSING AUTHORITY

ProgramdSetivity Receiving Faderal Geanl Funding
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Attachment “1”

DISCLOSURE OF LOBBYING ACTIVITIES Approved by OMB
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 345046
e (See reverse for public burden disclosure.) =
1. Type of Federal Acticn: 2. Status of Federal Action: 3. Report Type: N

|_ | a. contract —!a. bid/offer/application J— a. initiat filing

b. grant b. initial award b. material change

c. cooperative agreement . post-award For Material Change Only:
d. loan vear _ quarter oz e
2. loan guarantee date of last report
f. loan insurance

4. Name and Address of Reporting Entity: 3. If Reporting Entity in No. 4 is a Subawardee, Enter Name

] Prime [] subaveardes and Address of Primea:
Tier . i knows
Congressional District, if known: Congressional District, if known:
6. Federal Depariment/Agency: 7. Federal Program Name/Description:

CFDA Number, if applicable;

&. Federal Action NumbeF,_ i known : 9, Award ﬂzl"noil'ht. if kriown ;
$
10. a. Name and Address of Lobbying Registrant b. Individuals Performing Services (including address i
i individuzl, last name, first name, Mi): different from MNo. 10a)

(fast name, first name, MI):

11 Iriormation raquested Siogh this fonn B oeefiorised by e 21 U5.C sochon S| natura:
130%, This flaclcsms o Dbying actvilies is 2 malerial rearesamaton of fact g i
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Aubfens 1ooa Gyil perally of rol sy that ST0000 ard ot mars ae 500,000 o

MR By Taihim. TEFED“DHE Mo.: Q536-581-T69 o o Date: 091 B2003

Eederal Use Dﬂl_‘,l': Aulteorizad for Local Reproduction

Standard Eorm 1] (Bene F07)
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Attachment “J’

Resolution
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